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Forest Offence management system

Innovative Use of Technology in e-Governance

30-05-2013

Maharahstra forest department execute its technology initiatives in a phased manner where in all
its key functions pertaining to Forest Offences should be carried out through web based
applications which facilitates each role player to log on to the departmental portal and enter his
work/data/information while the field force shall be equipped with Smart phone and shall push the
field information securely into the MFD application systems. This shall also facilitate every
employee to remain in constant touch with the latest happenings in the department. This working
methodology will not only bring transparency responsibility & accountability but will also enhance
efficiency and provide a decision support system. responsibility & accountability but will also
enhance efficiency and provide a decision support system. The POR is the first activity in the
sequence of activities for Forest Offence Management. The POR is essentially analogous to the FIR
that is recorded by Police in case of any offence is reported .The system enable filing of POR
directly from the field location through the use of Smart phone with the POR mobile Application
installed. The application helps building database of different forest offences and offenders. It also
outlines sensitive areas on digital maps. The key procedural changes by the use of POR system are
as below: Recording PORs on Smart-phones unlike the current practice of recording it manually on
POR diaries. Recording GPS locations, Geo tagged images which would act as evidence.
Standardization of the practice of recording PORs Near real time reporting of the incidence
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